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Regional DemancD Regional Impact:
Post Covid-19
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State Level: Relative Change

B % Change vs. 3/1 Baseline (No Aggregation)

Rolling Daily Demand

T7 Demand (No Aggregation)

L =
119 738.57
or Less or More

P 003/015
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Regional Demand> Day vs. Night Impact
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Regional Demand

Modality Trend

Time-of-Day
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Day vs. Night Impact
% Pullback vs. 3/1 baseline (T7 Avg. Demand) Day, 7a - 7p ===Night, 7p - 7a

100%
90%
80%
70%
60%
50%
40%
30%
20%  Night and ER stabilized and rebounded faster than daytime
10%

O% [ I I I I 1
1/1/2020 2/1/2020 3/1/2020 4/1/2020 5/1/2020

-----------------------------------------------------------------------------------------------------------------------------------------------------



%1 %
. < ‘:.,",»‘k\
Wl ! ‘&

'/
Regional Demand
Modality Trend
Time-of-Day
Patient Age
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Demand Trending
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4 COVID-19 Impact on Imaging Volume

Volume Recovery
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Regional Demand Young and middle-aged people, barely \

sick with covid-19, are dying of strokes Why COVID-19 is Hitting Men Harder

Than Women
Modality Trend

Time-of-Day
Patient Age

Patient Gender

« Several studies have shown that more men are dying from COVID-19 than women.

« Experts say part of the reason is women tend to have stronger immune systems than
men.
By Ariana Eunjung Cha

De m a n d Tr-e n d i ng « They add that men also tend to engage in more risky behavior such as ignoring

5 o.m. CD physical distancing, and they don’t take symptoms as seriously.
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Regional Demand Patient Age: Demand Trending
Under 40 e==Qver 40
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: 30.00% St et —
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10.00%  Very stable patient demand by age in broad buckets

, 0.00% . . . . .
Demand Trending 1/1/2020 2/1/2020 3/1/2020 4/1/2020 5/1/2020
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Modality Trend

Time-of-Day

Patient Age
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Demand Trending

%3 COVID—19 Impact on Imaging Volume

Patient Age vs. Radiology Imaging

18to 60 @< 18 or > 60

--------------------------------------------
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Regional Demand

Modality Trend

Time-of-Day

Patient Age

Patient Gender

Demand Trending
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Patient Age vs. Radiology Imaging
(With Seasonality)

18t0 60 emm< 18 or> 60

Heath
Young and middle-a,
sick with covid-
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Why COVID-19 is Hitting Men Harder
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Regional Demand Radiology Imaging by Gender
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Regional DemanoD

Modality Trend
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Northeast Region:
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MEMORIAL DAY:
HOLIDAY DEMAND REVIEW
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Baseline Demand 2020: Total Weekend 2020: Memorial Day
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Regiona| Demand> COVID Demand Modeling
: ——3/30: Worst Case ——3/30: Best Case = == 3/30: Likely Case
e=@=T7: Actual Demand 4/27: Current Trend
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Regional Demand> COVID Demand Modeling
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POLICIES AND CASES

COUNTY CASE DATA
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Volume analysis>

Memorial weekencD

Brian A. Solomon, MD
Chairman and Medical Director
Department of Radiology
Pottstown Hospital, Tower Health

Local response>

Clinical trending>
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Primary Concerns

» Safety and health of our personnel

» Safety and health of our Patients
Our path through COVID-19 Radiologist Role

* Preparedness rather than diagnosis

* Imaging in a safe and effective manner

* Comply with state/local regulations
and ACR recommendations

Early Peak Recovery
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Social Distancing w w
Screening —
Cleaning Policy

Schedule Changes

PPE

Early Challenges
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Cancelled all screening procedures

Social Distancing * Mammography; DEXA
Alam's .
* Lung cancer screening
Screening % * Second trimester screening US

: : * Elective Fluoroscopy
Cleaning Policy

Schedule Changes

Implemented PPE policies for
PPE COVID-19+ or suspected

e N95 Masks

e Gowns

I“
=@

i

Early Challenges
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COVID-19 Local Response

Early Challenges

Lack of Testing

PPE Shortages
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Peak

Demand Decline
Avg. Daily Demand (Rolling 7)

COVID-19 Local Response

COVID-19 cases

g

a2

e +1,900 confirmed

In Pennsylvania
April 9th

Montgomery County

e 2"d most in the state

* 10% of ALL confirmed
cases in the state
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Preparing for the return of Imaging

Protective Measures Refined
Communication Improved

COVID-19 Dashboard Developed




Recovery

Avg. Daily Demand (Rolling 7)

COVID-19 Local Response

Mid-April began turning

the corner

2

s
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s

Our Health System

The Return of Imaging

* No surges or backlog yet

e Steady week-to-week gains
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%1 COVID-19 Local Response Recovery \
Safety:
* Maintaining all safety procedures
The Return of Imaging * Resumed scheduling
Reinstituted Diagnostic Screening Patients:
e Call every patient!
Policy for COVID+/Suspected * Assure them it’s a safe place
Education

Referring Physicians:
« Communicate safe to send patients
e QOutline safety measures




SAFE IMAGING STUDIES

We have resumed elective imaging
procedures across Pottstown Hospital
locations and are pleased to share the
comprehensive steps we've taken to
keep patients and staff safe. From
extensive PPE use and frequent
disinfecting of all patient care areas,
to COVID-19 symptom screening and
sodial distancing, you can feel confident
in your safety as you receive quality
imaging studies here.

We follow or exceed safety processes
and protocols of the American College
of Radiology, the Centers for Disease
Control and Prevention (CDC), the
Pennsylvania Department of Health,
and the Occupational Safety and Health
Administration.

We're in this together and we
are here to safely serve you and
the community.

POTTSTOWN HOSPITAL

1600 E. High Street, Pottstown
IMAGING CENTER

1611 Medical Drive, Pottstown

IMAGING CENTER
23 N. Walnut Street, Boyertown

Our Safety Procedures

SCREEN
B All patients and staff are screened for COVID-19 symptoms
¥ Temperature taken at building entry

PROTECT

W Staff use appropriate Personal Protective Equipment (PPE) and
practice frequent handwashing

¥ Face masks required for all patients and staff
 Patient care areas cleaned and disinfected according to CDC guidelines

SOCIAL DISTANCING
¥ Social distancing is practiced and enforced
¥ One-way corridors minimize contact
¥ Time added between procedures to disinfect rooms and surfaces
¥ Waiting room time minimized
® Number of visitors restricted
PATIENT SCHEDULING AND ARRIVAL
® Call 610-327-7500 to schedule an imaging study appointment
¥ If you arrive early, please wait in your car until your scheduled appointment time
¥ Only one person can
¥ No checkout required. Follow-up appointments can be made by phone

Pottstown Hospital
TOWER HEALTH

Advancing Health. Transforming Lives.

Recovery
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Safe Imaging for Our
Patients During COVID-19

We’re in this together and are
here to serve you, your patients
and our community.

COVID-19 Safety Flyer for
Referrers and Patients

See “handouts” in the toolbar for a
template you can download and customize.
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Recovery

Volume analysis>

Memorial weekend>

Local response>

Clinical trending>
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Thoughts & Lessons Learned

Preparedness

Experience gained for Next Time
Is this the new normal?

Are these changes permanent?
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Stroke Imaging vs. Patient Age
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Viral Pneumonia
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Benjamin W. Strong, MD
Chief Medical Officer
vRad

Non-Accidental Trauma
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Trauma Imaging last weekend
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AMERICAN PSYCHOLOGICAL ASSOCIATION

The potential impact of the COVID-19 on child

abuse and neglect: The role of childcare and
unemployment

How COVID-19 may increase domestic
violence and child abuse

National crises ramp up stress among couples and families.

: st - i : : Elisabetta De Cao
Psychologists identify the risks and point to resources that can help. Elisabetta De Cao, Malte Sandner 08 May 2020 .

tant Professor in Health
nomics, London S f

i i i i elate
Worldwide, child welfare organisations warn that the —

COVID-19 lockdown measures will increase cases of ~ Supporting parents and children in the early
child maltreatment (e.g. UNICEF 2020), which g;-’;;;ﬂﬂ;"[!lf] :{ia"d after) the COVID-19 crisis Senior Researche
includes the sexual, physical, and emotional abuse )




Non-Accidental Trauma

Clinical Update

Average Daily NAT Requests vs. % to Pediatric Study Volume

1/1/2019 to 5/31/2020
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Mediastinal gas

Focal consolidation

Traumatic intubation
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Trauma Imaging last weekend

There are more than 18,000 National Guard members
assisting across 29 states

Protestsin +140 cities

Since Last week... National Guard Activated across 29 States

Sweeping Curfews across major cities and states



Did it impact national radiology imaging trends?



All Emergent Imaging by Priority

m Stat

B Trauma Protocol

m Stroke Protocol

Emergent
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National Level: No significant change in Trauma or other Emergent Imaging trends
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Live Poll Results
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Volume analysis>

Memorial weekencD

Local response>

N _ Joe Schmugge Brian A. Solomon, MD Benjamin W. Strong, MD
Clinical trendmg> VP of Operations Chairman and Medical Director Chief Medical Officer
vRad Department of Radiology vRad

Pottstown Hospital, Tower Health
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Thank you!

How did we do? Please let us know in our 30-second survey
following the webinar.

S »

RADIOLOGY SOLUTIONS



